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Agenda
Breakfast Board room

Opening session: Inspire Adventure  Main training room

Training block one

Cub Scouting Main training room
Engaging new families with the Pack
The perfect Boy Talk

Boy Scouting Downstairs training room

Crossovers that convert Cubs
18 incredible months

Council/district leaders Board room

Break

Training block two (joint session) Main training room
Getting social with new families
Your unit in the community

Break
Training block three
Cub Scouting Main training room
Kicking it in Kindergarten (Lion Cubs)
Meetings that aren’t meetings
Boy Scouting Downstairs training room
Meetings that aren’t meetings
Staying in Scouting after 15
Council/district leaders Board room
Open forum Main training room

Closing session Main training room



