2016 Cubmaster/Den Leader Workshops

Did you ever wish there was a step by step plan to building a successful Pack?
Did you take the online training and when you were finished thought to
yourself, “That’s it??..... I’m supposed to know how to run a
Cub Scout Pack or a Den with just that?”

Give us three hours and we will give you the tools,
information and tried and true techniques
to run a successful Pack and Den!

This program is FREE and open to all Cubmasters, Den Leaders, Committee Members
and Volunteers!

Thursday, March 3 Thursday, March 17
6:30 p.m. —9:30 p.m. 6:30 p.m. - 9:30 p.m.
Rowan Scout Service Center Riggins Scout Service Center
693 Rancocas Rd., Westampton, NJ 4468 South Main Road, Millville, NJ
Pre-registration is required Pre-registration is required

Five years ago, | “found” myself in the role of the Cubmaster after only having been an Assistant
Tiger Den Leader! | eagerly took the online Cubmaster training and read everything I could get
my hands on to teach me how to be a successful Cubmaster and I quickly realized that there
wasn’t very much practical, real world “ How To” info out there!

Well, after literally hundreds of hours spent working on “Scout Stuff” with my Assistant
Cubmasters, we have rebuilt our Pack from a disorganized, 35 member, struggling Pack to a 80+
member, organized, Gold Level - Journey to Excellence award winning Pack; In less than a year!

| am extremely proud of what we have been able to accomplish in such a short time and would
like to share our proven methods and our failures with as many Packs possible. Join us with as
many leaders possible from your Pack to learn how to re-build a successful Pack in a short
amount of time.
In this workshop you will learn “How To:”
e Plan and run a great program
e Recruit and retain new scouts
e Recruit and build better leaders
e Deal with problem leaders & volunteers with little to no drama!
e And much more!

To register go to www.gardenstatescouting.org
click on “calendar” and click on the date of the workshop.

“Experience is the best teacher, especially when it’s someone else’s experience”

If you are already a leader of a successful Pack, please come and share some of your proven
methods with us. Hope to see you there!

Course Director Al Garcia, Quakesen District Chairman.


http://www.gardenstatescouting.org/

